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Ouch! I think I 

banged my head 

against 

something!! What 

is it? I can’t move 

forward!!

I overcame this 

hard barrier, but 

it hurts! I’m 

stuck, I can’t 

move further! I 

should leave this 

place.  

The wall of academia  “is what we 
come up against: the sedimentation of 
history into a barrier that is solid and 
tangible in the present  (…)a barrier 
that remains invisible to those who 
can flow into the spaces created by 
institution.”  (Ahmed, 2012, 175)

“It is noticeable only when one 
attempts to cross a limit.” (Ahmed, 
2012,129)

Introduction

The primary aim of this study is 

to investigate the experiences, 

opinions and views of Syrian 

academic faculty members in 

current or previous leadership 

roles in relation to female 

leadership in Higher Education in 

an effort to understand the 

barriers that obstruct female 

academics from achieving career 

progress, and the enablers that 

helped those who hold 

successful executive leadership 

roles.   

Why  is this important? 

This topic has not previously been examined, so it will provide 

a valuable contribution to knowledge on women’s educational 

leadership in the Syrian context.  

The contextual background data will add vital information to 

the literature, providing a wider overview of higher education in 

Syria and  gender issues  within the sector of higher 

education, especially that there is scarcity in information in the 

last ten years due to the current civil war and instability. 

Policy makers will be aware of this issue; thus, the information  

will assist decision makers to redefine policies that facilitate 

equal opportunities for both male and female academics at the 

institutional levels. 

This study will develop a new substantial data set and 

literature that could also be of interest to scholars of other 

Middle Eastern countries that have similar social, cultural and 

economic background.   

The study will  be a significant first initiative that will lead into 

conducting other studies, more awareness on the topic and 

possible changes. 

Methodology 

Due to the lack of research around female 

leadership in Syria, this topic was approached by 

drawing on other similar studies from different 

Middle Eastern countries that have in a way 

similar context. Syrian Legislations and national 

programs were discussed to know the situation of 

women in different fields including the sector of 

higher education. This contextual background 

information was linked to theoretical framework 

related to feminism,  and Social Theory of Gender 

and patriarchy. 

The contextual background data  will provide an 

overview map of the numbers of men and women 

in high-ranking positions and their qualifications 

and the extent of men’s dominance in these roles. 

Semi-structured interviews will be conducted  with 

male and female academics in order investigate 

their perspectives on gender and leadership in 

Higher Education and both barriers and enablers 

of progression and promotion.  

Absence of  research, diversity words and speech act!

There have been few studies about leadership 

in general in the Syrian context ( Dalati 2014; 

Khalifa &Ayoubi 2015). When reviewing the 

literature, only few research papers around 

leadership in higher education were found:

Research of 

Leadership in 

Higher Education 

in General

12 research papers

Research of 

Female Leadership 

in Syria in General

3 research papers

Female Leadership 

in Higher 

Education in Syria

ZERO research paper

Is there equality or are 

they denying it?

This lack of research does not mean that the problem 

does not exist; 7 universities’ mission statements 

were analysed, and a complete lack of diversity 

words and speech acts was noticed.

Also, when analysing one of the Syrian universities’ 

websites, it was found that the number of female 

academics in senior positions was very minimal:

Conclusion 

“When description becomes 

hard, we need description.” 

(Ahmed, 2012, 135).

We need to be certain of the 

uncertain. 
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